Agenda

Networking and Coffee ........cccoomiiiii i e 8:00 AM

Call to Order, Pledge of Allegiance, Welcome and Introductions — Bob Fischer,
President, NAHC.........c..iiiiiiii i v rr s e e 8:30 AM

NAHC Reports
President’s Report — Bob Fischer, President, NAHC

Treasurer’s Report and 2015 Budget......... Kathy Benson, Treasurer NAHC

Focus Report, School Finances................ Thom Higgins — Associate Director
NAHC, Rick Strawbridge — Director NAHC

District 203 — Superintendent Dan Bridges
District 204 — Superintendent Karen Sullivan

Open Forum
Ve | o LU AR 10:00 AM
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November 2014
General Membership Meeting

November 15, 2014
avern at the Pre-Emption House
Naper Settlement
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Pledge of Allegiance




Welcome!

Bob Fischer
President - NAHC
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Thank You
Indian Prairie Educational
Foundation

Indian Prairie
Educational Foundation




Thank You
Naper Settlement

wWhere History
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Attendee Introductions

* Name
» Organization or HOA Represented
* No “Speeches” Please
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President’'s Report

Bob Fischer
President
NAHC
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Meeting Decorum

* As part of our mission the NAHC fosters
dialogues between member associations,
homeowners, and government officials.

* \While we encourage dialogues and
neighbors helping neighbors, please be
courteous to our presenters and minimize
side conversations during meetings

THANKS!



2014 Confederatlon “Bus Tour”

Saturday, December 13
Knoch Knolls Nature Center



March 21, 2015 Meeting

Naperville Police
Department

]
Crime Free
Multi-Housing
Program

Keeping Illegal Aectivities
QOut of Rental Properties




Stand on HB 2664

Dear Representative/Senator,

It has come to our attention that a motion will be filed in the
upcoming November session of the State Legislature to override the
Governor's amendatory veto of Senate Bill 2664.

While this proposed legislation initially received wide support from
Realtors, bankers, lawyers and creditors, this did not mean that it
was a good law for hard working property owners. Many
condominium owners will, as a result of this original proposal, find
themselves paying for the failures of some of their peers, increasing
their own costs of ownership while providing an easy path for
speculators and investors to join common interest communities
without bearing the costs associated with this privilege. The
amendments proposed by the governor reduce these inequities.



Regular assessments to owners in common interest associations go
well beyond covering day-to-day costs of the association.
Assessments are also the vehicle by which associations manage
and maintain the reserve funds used for major projects and property
upgrades including roofs, common areas, parking, and more. It is
essential that all property owners equitably pay into these funds as
all owners benefit from their uses.

The consequence of overturning the amendatory veto and enacting
the original version of this otherwise well-meaning proposal is
effectively giving a free ride to distressed sale purchasers while
unfairly increasing assessments for condominium unit owners who
currently pay their operating assessments on time each month. By
holding this fiscally responsible group accountable for the failure of
some of their peers, an increased burden will be placed on them,
exacerbating financial concerns for many who already may be
struggling to keep up with their current level of assessments.



This original legislation addressed what is basically a notification
and due diligence issue by creating financial burdens on
otherwise not-involved parties. A better solution that does not
burden hard working citizens, current in their assessments, is
needed. For the good of the condominium associations and their

members, we urge you to sustain the amendatory veto on SB
2664



Filed Testimony on SB 16

|SE1E Testimony of Robert A. Fischer, President, Naperville
Area Homeowners Confederation

Naperville Area Homeowners Confederation

B0 Bax 3245
Naperville, IL, 60567-5245

T THEDEFT m OO TS, GO

subject: MAHC Oppositionto SB16

TheMNaperville Area Homeowners Confederation supports efforts to provide all lHlinois
Public School students and districts with a baseline funding equivalency. However, we
strongly maintainthat Senate Bill 16, in its currentform, is deeply flawed, misguided,
and laden with damaging conseguences for many school distrids in this State,
including all ofthosein the greater Maperville area.

Werealize providing school districts with the resources to properly educate students is
notasimpletask. Unfortunately, 3B 16 attempts to providea “Robin Hood™ approachio
schoolfundingand, as a consequence, unfairly punishes locales which haveresources
(and also typically cost structures ) that may exceed those in other districts. All SB 16
accomplishes is a reallocation of current, inadequate, state funding resources without
addressing other critical issues withinthe funding conundrum including performance,
efficiency, and theunfunded mandates thatinflate school district expenses. Amorein
depth comprehensive effortis needed to address the educationfunding woes in [llinois,
and SB 16 would only delay this necessaryreview.

If passed inits currentform and signed into law, the effect on our area would be either
increased local taxes to makeup the lostfunding, or significant cuts to education
programs. Meither are acceptable outcomes. We therefore join with the public school
districts inthe Maperville Area and ask thatthis Bill be defeated if presented foravotein
its current form.




NAHC Reports
Treasurers Report & 2015
Budget

Kathy Benson, Treasurer
NAHC
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Operating Account, Harris Bank

2014 YTD

Maperville Area Homeowners Confederation Reconcilement

4/30/2014 5/31/2014 6/30/2014 7f/31/2014 8/31/2014 9f30/2014 10/31/2014

Balance, Prior Manth End
Income:

Membership Dues
Insurance - Secura

Total Income

Expenses:

Total Expenses:

Operating Account Balance, Month End

5,542.40 5,822.40 6,37240 S5 649240 5 658240 S 658240 S 6,112.40

6,492.40 6,582.40 6,582.40

Checking Balance
Outstanding Checks

Reserve Account, Community Financial Bank

6,492.40 6,582.40 6,582.40

4/30/2014 5/31/2014 6/30/2014 7/31/2014  8/31/2014 9/30/2014  10/31/2014

CD, April 30, 2014
Interest Income
Reserve Account Balance

10,818.73 10,818.73 10,818.73 10,818.73 5 10,879.59 S 10,879.59 S5 10,879.59

Total Funds

5
S - 5 -5 - 5 -
5

10,818.73 10,818.73 10,818.73 10,818.73 5 10,879.59 S 10,879.59 5 10,879.59

16,641.13 17,191.13 17,311.13 5 17,401.13 S 1746199 S 1699199 S5 16,991.99




Line
1 Income
Dues

3 Expenses

4 Administration
5 Education

& Insurance

7 Outreach

8 Website

9 Capital Expenses
10 Total Expense

11 Met Income

2015 Budget

2014 Budget

3,000
(1,460)
(100)
(800)
(325)
(50)
(2,735)
265

2015 Budget

2,250
(BO0O)
(100)

(1,300)
(250)
(650)

(2,900)
(650)




School District Finances

Thom Higgins, Associate
Director- NAHC
Rick Strawbridge
Director - NAHC
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Naperville Area
Homeowners
Confederation

November 15, 2014

Dan Bridges, Superintendent Dr. Karen Sullivan, Superintendent
Brad Cauffman, Chief School Business Jay Strang, Chief School Business Official
Official

Naperv[[le 2 Q_; &%, INDIAN PRAIRIE SCHOOL DISTRICT 204



SCHOOL DISTRICT FUNDING STRUCTURE

REVENUE BY SOURCE - NATIONAL AVERAGE

Federal
Funding
12.7%
State
Funding
43.5%

Local
—Fundinc
43.8%

Source: FY10 Department of
Education

Naperville 2®

Community Unit School District

REVENUE BY SOURCE - ILLINOIS AVERAGE

Federal

State Ff;j';(“:

Funding 70
28.4%

\ Local
Fundinc

59.2%

lllinois is ranked 50 in funding
for Education

3 \", INDIAN PRAIRIE SCHOOL DISTRICT 204



District 203 District 204
Schools 22 33
1 Early Childhood Center 1 Early Childhood Center
14 Elementary Schools 21 Elementary Schools
5 Junior High Schools 7 Middle Schools
2 High Schools 3 High Schools
1 Alternative High School
Students 16,822 28,500
Student Demographics
% White 65.2 52.9
% Black 5.3 9.2
% Hispanic 9.9 10.5
% Asian 154 22.9
% Multi Racial / Ethnicity 4.0 4.3
% Low Income 16.3 17.3
% English Learners 4.1 5.8
% Special Education 10 10.9
% Homeless 1 5
Per Pupil Operating $13,194 $10,636
Cost
($11,842 State Average)
Employees 2,481 3,000

Communities Served

Naperville, Lisle, Woodridge and Bolingbrook

Naperville, Aurora, Bolingbrook, Plainfield

Area Covered

32 square miles

46 square miles

Households

34,328 households

55,000 households

Naperville 2

Community Unit School District

Qj’ &%, INDIAN PRAIRIE SCHOOL DISTRICT 204




Celebrations - 203 Celebratlons 204

« AAA Bond Rating Aal Bond Rating

4.0 Financial Profile .

« 3.8 Financial Profile Score
Operating Expenditures Per

Score (Highest Possible) Pupil 27% less than DuPage Unit

e Maintain Board Policy

District average & 11.6% less
than State average

10% Cash Reserve Goal . 14t most efficient student/admin

ratio in the State (355.8/1) out of
862 districts

Challenges

« Affordable Health Care Act
Pension Cost Shift

State Funding

Funding Changes (Senate Bill 16)
Unfunded Mandates

NaperV[”e 2@3 &%, INDIAN PRAIRIE SCHOOL DISTRICT 204

Community Unit School District



2015-2016 Budget Calendar

203 204 Action
Fall Fall Update Enroliment Projections and Forecast

Update Five Year Financial Forecast and Present to
November 13, 2014 November 24, 2014

I AGAT SYy&aQ CAYlIyOS | ROAA

Discuss Five Year Financial Forecast

November 17 and November 3 and December
December 1, 2014 8, 2014 .
Discuss the Tax Levy

December 2014~ rebruary 2015 - April 2015 Compile Tentative Budget

Establish Date of Public Hearing and Place
April 20, 2015 August 17, 2015

Tentative Budget on Display

April 20, gy 4 My Aprle, W #.une > \WorkshopSessions and Discussion of Tentative Bud
June, 2015 september 21,2015 Public Hearing on Budget/Adoption of Budget

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



District 203 District 204
Revenue Revenue

General State Aid e OtherLozcal, General State
er State : -
2.4% g Federal _— Aid, 7.4%
Other Local 5.5% : Other State,
4.7% 3.6% ey

Property Taxes,

77.6%
Property Taxes ’

83.9%

Napervi”e 2@3 %, INDIAN PRAIRIE SCHOOL DISTRICT 204

Community Unit School District



District 203 District 204
Expenditures Expenditures

FY 2015 EXPENDITURES BY OBJECT

SuppliesAnd  CapitalOutlay e et Capital Outlay,

FY 2015 EXPENDITURES BY OBJECT

Materials 4.7% 20% 2 7% Othe; OG(I;Jects, Non. Capital
6.7% . |o Equipsr;ent,
5 .070
Purchased Services Provision For
14% Contingencies

Purchased
Services, 13.

Salaries, 62.3%
Employee

Benefits, 12.9%

58.6%

Napervi”e 223 %, INDIAN PRAIRIE SCHOOL DISTRICT 204

Community Unit School District



How Is State Aid Allocated to Schools?

* General State Aid: Determined by a funding
formula that considers factors, such as
average daily attendance and EAV.

 Special Categorical Aid: Allocated for special
purposes; determined by legislator and
governor (e.g:- Free/reduced lunch; special
education; transportation)

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



How Is State Aid Allocated to Schools?

District 203 District 204
c a! f OUSNYIF (0S¢ C2dT2aAAMzy RII GA2Y €

Districts that have available ¢ Districts that have available
local funds between 94% local funds less than 93% of
and 174% of the foundation the foundation level

level

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204

(



Inadequate State Funding

GSA History . 5 % %
- :
$10,000 " 5 E § E §
59,000 ij o P |
$8,000 %
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000
S_

FYO2 FYO3 FYO4 EYOS5 FYO6 FYO7 FYOS8 FYO9 FY10 FYI11 FYI12 FY13 FY14

s Foundation Lleve| — eessmPFABR s Proration

Naperville 2@3 Q‘? INDIAN PRAIRIE SCHOOL DISTRICT 204

Community Unit School District



Impact of Proration

District 203 District 204

« The impact of General State* The impact of General State
Aid Funding Proration has Aid Funding Proration has

resulted in District 2080t resulted in District 2040t
receiving $2.63 million over receiving $8.29 million over
the last four years. the last four years.

Naperv[[le 2 Q_; &%, INDIAN PRAIRIE SCHOOL DISTRICT 204



Reduced Mandated Categorical

Payments

District 203

ISBE has advised school
districts that it idikely to
NOT receive 2 mandated
categorical payments this
year.

This will result In a
reduction of $6.6 million
from the State Aid.

District 204

ISBE has advised school
districts that it idikely to
NOT receive 2 mandated
categorical payments this
year.

This will result in a
reduction of $9.2 million
from the State Aid

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



Pension Reform

Senate Bill 1 Currently in Courts

Likely to be determined unconstitutional
{01 0SQa [/ 2 énifted tofosal Districs
Cost to District 203: $600,000/year assuming t
cost Is shifted ¥2% per year until fully realizec

Cost to District 204: $792,000/year assuming t
cost Is shifted 2% per year until fully funded

0 2
ne

ne

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



SB16 Overview

» Creates single weighted formula

» Factors Weighted in Formula:
Special Education
Low Income
ELL
Regular Transportation
AP and dual credit
Gifted

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



SB16 Overview

* These weights combined with Available
Local Resources (ALR) determine a
R A a ulé&@l of stgdefunding

* NO ADDITIONAL state money will be
provided. This bill simply redistributes
the presently inadequate money
avallable to districts.

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



SB16 Impact on District

203 204

State revenue to District « State revenue to District
203 would beeduced 204 would beeduced

by $9.45 million by $10.1 million

/6% loss of State * 41% loss of State
revenue revenue

3" Jargest reductionin  « 1stlargest reduction in
DuPage County DuPage County

6t largest reductionin  « 3" |argest reduction in
lllinois lllinois

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



Impact on District 203 and 204

* Reductions will be phased in over four years
and become @ermanent loss in annual State
revenue to ouiDistrict

* Includesnew, unfunded mandates

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



Concerns with SB16

Does not address adequacyfahding

Reallocatedimited State resources and creates a
system of winners and losers

Places @reater reliance on local revenue, such as
property tax

Does not provide sufficient time for districts to make
changes to account fdoss of significant funding

Does not prowde mandate reliefadds new mandates

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



Recent District 203
Efficiencies/Reductions

Offset ACA with fees or changes in services (Jt
under $2 million offset)

TRS Surcharge on Federal Wages (Eliminated
more than $800,000)

Added new programs, offset by reduction in FT

Repurchased 2008 bonds (Saved $280,000 in
Interest expenses)

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204



Recent District 204
Efficiencies/Reductions

Goal — minimize the impact on classrooms and student
experiences

Methods — revenue enhancements, delay expenditures,
operational efficiencies, program efficiencies

* FY 2010 - $6.5M austerity measures

* FY 2011 — $S21.4M austerity measures
* FY 2012 — $S2.5M austerity measures
* FY 2013 — $9.3M austerity measures
* FY 2014 - $S1.1M austerity measures

* Total - S40.8M

Napervi”e 2 Q_; &%, INDIAN PRAIRIE SCHOOL DISTRICT 204

Community Unit School District



Factors We Consider

Uncertain state revenue

Uncertain mandates without revenue
Increases in costs for goods, services, and
utilities

New standards = New curriculum

New assessment = New technology

Increases in the numbers of low Income
students requiring additional support

\%_INDIAN PRAIRIE SCHOOL DISTRICT 204
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Questions/Open Forum

Recognized by Chair
Name
Organization or HOA Represented

No Political or “Commercial Pitches”
Please

Limit Comments/Questions to 1 Minute
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Thank You
Naper Settlement

wWhere History




Thank You
Indian Prairie Educational
Foundation

Indian Prairie
Educational Foundation




ADJOURN

Watch for the November Newsletter and
Keep an Eye on Our Website at

For Breaking News & Information

Next NAHC Meeting is December 13th
At The Knoch Knolls Nature Center

Thanks for belng l r aperville Area
part of the NAHC! | ‘ Homeowners
Confederation
Naperville’s Neighbor to Neighbor Network


http://www.napervillehomeowners.com/

