
November 2015 

General Membership Meeting 

November 21, 2015 

Meeting Room B 

Naperville Municipal Center 



Pledge of Allegiance 



Welcome! 

 
Bob Fischer 

President - NAHC 

 



Thank You 

Baum Property Management 

.  



Agenda 
Networking and Coffee ……….…………………………………………..……....8:00 AM 

Call to Order, Pledge of Allegiance, Welcome and Introductions – Bob Fischer, 

President, NAHC……………………………………………….…..……...8:30 AM 

NAHC Reports 

President’s Report ………Bob Fischer - President, NAHC 

Treasurer’s Report ……...Kathy Benson, Treasurer NAHC 

Ratification of 2016 Budget 

Naperville Public Utilities 

Jim Holzapfel – Director Water/Wastwater 

Mark Curran – Director Electric  

Open Forum 

Adjourn……………………………………………………………………….…..…10:00 AM 

 



Attendee Introductions 

• Name 

• Organization or HOA Represented 

• No “Speeches” Please 

 



Meeting Decorum 

• As part of our mission the NAHC fosters 

dialogues between member associations, 

homeowners, and government officials.   

• While we encourage dialogues and 

neighbors helping neighbors, please be 

courteous to our presenters and minimize 

side conversations during meetings 

• Appointment of Today’s Sergeant at Arms 
 

THANKS! 

 



President’s Report 

 

 Bob Fischer 

President 

NAHC 



Upcoming NAHC Meetings 

• December 12th – City Boards and 

Commissions 

• January 16th – State Senators and 

Representatives 



Rant from a crabby old guy 

• With two large rolling carts at most 

households (garbage & recycling), many 

homeowners have taken to storing them in 

open sight and often in the driveway in 

front of the garage 

 



 

• Cans and carts kept in front of the house 

detracts from neighborhood curb appeal 

• It irritates at least two people I know 

• While some HOA’s do not allow this, there 

is nothing in City Code that currently 

prohibits this 

• Is this an issue worth our attention? 

 



NAHC Reports 

Treasurer’s Report 

Kathy Benson, Treasurer 

NAHC 



Accounts as of 10/31/2015 

 



Proposed 2016 Budget 



Naperville’s Public 

Utilities 
 

 
 



Water and 
Wastewater  

Utility Update 
NAPERVILLE AREA HOMEOWNERS CONFEDERATION  

NOVEMBER 21, 2015 



History of Rates 

  

01/01/2011 to 
05/31/2011 

6/1/2011 to 
12-31/2011 

01/01/2012 01/01/2013 01/01/2014 01/01/2015 05/01/2015 

Wholesale Water Rate 
(DWC) per 100 Cubic Feet $1.56 $1.73 $2.24 $2.69 $3.17 $3.70 $3.63 

Retail Rate (City of 
Naperville) per 100 Cubic 

Feet 
$0.81 $1.24 $1.31 $1.39 $1.39 $1.39 $1.39 

Total Volumetric Rate $2.37 $2.97 $3.55 $4.08 $4.56 $5.09 $5.02 

Monthly Customer Charge $2.50 $4.50 $4.76 $5.05 $5.05 $5.05 $5.05 

Average Monthly 
Residential Water Bill for 
8,000 Gallons Used (1,069 

Cubic Feet) 

$27.84 $36.25 $42.71 $48.67 $53.80 $59.46 $58.69 

Change in Monthly Bill from 
Previous Year 

  $8.41 $6.46 $5.96 $5.13 $5.67 -$0.77 

% Change in Bill From 
Previous Year 

  30.23% 17.82% 13.94% 10.54% 10.53% -1.29% 

Water Rates 



History of Rates (/ƻƴΩǘ) 
Wastewater Rates 

  

01/01/2011 to 
05/31/2011 

6/1/2011 to 
12-31/2011 

01/01/2012 01/01/2013 01/01/2014 01/01/2015 05/01/2015 

Volumetric Rate (per 100 
Cubic Feet) 

$1.22 $1.75 $1.80 $1.85 $1.85 $1.85 $1.85 

Monthly Customer Charge $8.00 $8.00 $8.24 $8.49 $8.49 $8.49 $8.49 

Average Monthly 
Residential Water Bill for 
8,000 Gallons Used (1,069 

Cubic Feet) 

$21.04 $26.71 $27.48 $28.27 $28.27 $28.27 $28.27 

Change in Monthly Bill 
from Previous Year   $5.67 $0.77 $0.78 $0.00 $0.00 $0.00 

% Change in Wastewater 
Bill From Prior Year   26.93% 2.90% 2.85% 0.00% 0.00% 0.00% 

Average Total Monthly 
Residential Water Bill for 
8,000 Gallons Used (1,069 

Cubic Feet) 

$48.88 $62.96 $70.19 $76.93 $82.06 $87.73 $86.96 



DPU-Water & Wastewater ɀ CY2016 
Program  

CY2016 Request 
 
Bio-solids Holding Tank (WWU42)  

• Replacement of 18-year old holding tank at the Springbrook Water 
Reclamation Center which has unrepairable damage -$1.9 million 

 
Rehabilitation of Sanitary Sewer System (WWU06)  

• Project will rehabilitate approximately 13,000 linear feet of main line 
sewers and 150 sewer service laterals annually - $3.5 million  
• Raymond Road Interceptor Lining ($800,000) 
• Service Lateral Lining ($1,000,000) 
• Small Diameter Sanitary Sewer Lining ($525,000) 



DPU-Water & Wastewater  ɀ CY2016 
Program  

Future Projects  
Rates ɀ  

• Cost of Service Rate Study 
• CIP Prioritization, Renewal and Replacement Study   

 

SWRC ɀ Phosphorus Removal (WWU35)  
• CY2016-20 - $49 million  
 

SWRC Influent Headworks  Upgrade (WWU39)  
• CY2017 - $2.3 million 
 

Ogden Avenue Watermain Improvements ɀ Phase I (WU04) 
• CY2017 - $1.0 million 
 

Automatic Meter Reading (AMI/AMI) (WU22)  
• CY2017-19 - $5.3 million 



DPU-Water & Wastewater ɀ CY2016 
Program  

Annual Sanitary Sewer Rehabilitation Program (WWU06)  
•CY2017-20  

•Sanitary Lateral Lining - $1 - 1.2 million (CY17-20)  
•Springbrook Interceptor Lining ɀ $3.6 million (CY19 & 20) 
•Raymond Road Interceptor Lining - $1.6 million (CY17 & 18) 
•Small Diameter Lining  - $525,000 (CY17-20) 

 

Annual Lift Station Rehabilitation Program (WWU34)  
•CY2017-20  

•$500,000 ɀ $750,000 (CY17-20)  



Water Quality Initiatives 

NPDES Operating Permit for the Springbrook Water Reclamation Center 
• Nutrient Removal 

• Phosphorous 
• Nitrogen (future) 

 

Total Maximum Daily Load Studies 
• City of Naperville is a Member of Two Watershed Study Groups 

• DuPage River Salt Creek Workgroup 
• Lower DuPage River Watershed Coalition 

 

Pollutants of Interest 
• Silt 
• Dissolved Oxygen 
• Nutrients (Phosphorous and Nitrogen) 
• Chlorides 



What Can You Do To Help? 

• Apply Fertilizers at Recommended Rates Making Sure Not to 
Over Apply on to Paved Areas, Sweep Up Any Fertilizer From 
Paved Areas 

• Pick Up Yard and Pet Wastes 
• ¦ǎŜ ǘƘŜ ΨWǳǎǘ 9ƴƻǳƎƘΩ tǊƛƴŎƛǇŀƭ ²ƘŜƴ !ǇǇƭȅƛƴƎ 
     Salt and Other De-Icers 
• Sweep Up any Excess Undissolved Salt After a Snow Event 
• Keep The Catch Basins and Storm Drains Clean, Remove Leaves 

and Litter 
• 5ƛǎǇƻǎŜ ƻŦ IƻǳǎŜƘƻƭŘ IŀȊŀǊŘƻǳǎ ²ŀǎǘŜǎ tǊƻǇŜǊƭȅΣ 5ƻƴΩǘ tƻǳǊ 

Down The Storm Drain 
• Consider the Use of Native Landscaping and/or Drought 

Tolerant Plants 



Electric Utility 
Update 
NAPERVILLE AREA HOMEOWNERS CONFEDERATION  

NOVEMBER 21, 2015 



Original Rate Design Alternatives 
Alternative 

#1 
 

Do nothing 

Alternative 
#2 
 

No rate 
increase 
No debt 
issued  

PPA used 
 

Alternative 
#3 
 

Rate increase 
No debt 
issued  

No PPA used 

Alternative 
#4 
 

Rate increase 
Debt issued  
No PPA used 
 

Alternative  
#5 
 

Rate increase 
No debt 
issued  

PPA used 
 

Alternative  
#6 
 

Rate increase 
Debt issued  
PPA used 

 

Alternative 
#7 
 

Rate increase 
Debt issued 

(2 yrs. 
capital) 

PPA used 
 

Alternative  
#8 
 

Rate increase 
Debt issued to 
repay Water 

Utility  
PPA used 

 

2016 0.0% 0.0% 
 

6.5% 4% 6% 3.5% 3.5% 6.3% 

2016 
Rate 

Increase 

0.0% 
 

0.0% 
 

4.5-8.5% 2-6% 4-8% 1.5-5.5% 1.5-5.5% 4.3-8.3% 

2017 0.0% 
 

0.0% 
 

3.5% 4% 3% 3.5% 3.5% 3% 

2017 
Rate 

Increase 

0.0% 
 

0.0% 
 

1.5-5.5% 2-6% 1-5% 1.5-5.5% 1.5-5.5% 1-5% 

2018 0.0% 
 

0.0% 
 

3.5% 4% 3% 3.5% 3.5% 3% 

2018 
Rate 

Increase 

0.0% 
 

0.0% 
 

1.5-5.5% 2-6% 1-5% 1.5-5.5% 1.5-5.5% 1-5% 

2018 
Ending 
Cash 

($30M) ($24M) $14M $13M $16M $14M $23M $19M 

Reserve 
Needed 

$40M $30M $40M $40M $30M $30M $30M $30M 



Revised Rate Design Alternatives 
Original Alternative #5 

 
No debt issued 

PPA used 
$3 million payback to 

Water begins 2017 

Alternative #5a 
 

Additional $3M in 
rate revenue 

 
 

Alternative #5b 
 

Additional $2M in  
rate revenue 

Alternative #5c 
 

Additional $1M in  
rate revenue 

 

2016 6% 8.3% 
 

7.6% 6.9% 

2016 Rate Increase 4-8% 6.3-10.3% 
 

5.6-9.6% 4.9-8.9% 

2017 3% 2.4% 
 

2.6% 2.8% 

2017 Rate Increase 1-5% 0.4-4.4% 
 

0.6-4.6% 0.8-4.8% 

2018 3% 2.4% 
 

2.6% 2.8% 

2018 Rate Increase 1-5% 0.4-4.4% 
 

0.6-4.6% 0.8-4.8% 

2018 Ending Cash $16M $22M $20M $18M 

Status of Water 
Utility Projects 

$3M worth of projects 
deferred 

No water capital 
project deferrals 

necessary 

Defer $1M in water capital 
projects: Ogden Ave. 

Water Main Replacement 

Defer $2M in water capital 
projects: Ogden Ave. Water 

Main Replacement and 
Raymond Road Interceptor 

Lining 

 



Moving Forward 
• The selected option provides an extra $3 million in revenue to allow the Electric Utility to 
begin repaying the Water Utility in 2016 

• This allows Water Utility projects to remain on schedule and Water to meet its cash 
reserve requirement 

•Rate design consultant is beginning work on finalizing rate structure 

• Aiming for February 1, 2016, implementation  

• For average residential customer ς estimated $8.30 per month increase 

•The selected option utilizes a PPA and includes an increased customer charge, which 
provides a stable revenue source to cover fixed costs 

•Cost of service shift will begin in 2017 

• Residential, small commercial, and transmission classes are currently not covering 
their cost of service and are being subsidized by larger commercial 

• Approximate 5-7 year timeframe to bring costs in sync ς exact percentages being 
determined 

 

 

 



Purchased Power Adjustment 
• A Purchased Power Adjustment is an adjustment made on your electric 
bill, based on actual power costs 

 

• Changes monthly based on a 6-month rolling average 

 

• Mitigates power cost fluctuations, negative and positive 

 

• Widely used tool (all comparables, ComEd) 

  

  



Comparisons ς Residential  
 

  

Naperville  ComEd Geneva St. Charles Winnetka Rochelle Batavia 

$103.75 $117.15 $108.70 $111.55 $120.22 $126.70 $129.15 



Comparisons - Reliability 
 SAIDI Index ς Average number of minutes a customer can expect to be 
without power within a given year 
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2016 Capital Projects 
Cable Replacement Program - $1.075 million 

Includes cable injection and/or replacement work 
Maplebrook East 

Signal Point 

Hunter Woods 

Pembroke 

Columbia Estates 

Brush Hill 

Brook Crossing 

 Electric Distribution Transformer Purchases - $500,000 
Provide electrical service to new developments and continue to maintain reliability of 
electric service to existing customers 

 Underground Transmission & Distribution - $1.0 million 
Replace or upgrade aged underground electrical transmission or distribution facilities 

 

  

 

  



2016 Capital Projects 
Underground Conduit (Duct Bank) Additions - $900,000 

Installation of new conduit between River and Ogden and behind Ogden Mall for 
improved service 

 Installations for New Customers- $550,000 
Installation of on-site distribution facilities to serve new developments 

 Underground Transmission & Distribution Additions - $250,000 
Installation of off-site distribution facilities to serve new developments 

 

 

 

 

Want to know when utility work occurs in your area? Sign up for Naper Notify! 

www.napernotify.com  

 

  

 

 

http://www.napernotify.com/


Financial Assistance 
• Various organizations can potentially provide assistance to those who need 
help with their utility bills. 

Naperville CARES ς (630) 369-0200, www.napervillecares.org  

DuPage County Liheap ς (630) 407-6500, liheap@dupageco.org, www.dupageco.org 

Will County Liheap ς (815) 722-0722, ext. 3, www.wcccc.net/liheap.asp  

Naperville, Lisle, Wheatland, DuPage, Milton and Winfield townships ς 
www.naperville.il.us/townships.aspx 

Townships can also refer individuals to local religious and charitable organizations that pledge funds and 
provide support for local residents in need.           

                                                                                 

•Utility Bill payment information - www.naperville.il.us/billpayment.aspx  

 
 

http://www.napervillecares.org/
mailto:liheap@dupageco.org
http://www.dupageco.org/
http://www.wcccc.net/liheap.asp
http://www.naperville.il.us/townships.aspx
http://www.naperville.il.us/billpayment.aspx




Questions/Open Forum 

• Recognized by Chair 

• Name 

• Organization or HOA Represented 

• No Political or “Commercial Pitches” 

Please 

• Limit Comments/Questions to 1 Minute 

 



Thank You 

Baum Property Management 

.  



ADJOURN 
Watch for the December Newsletter and Keep an 

Eye on Our Website at  

www.napervillehomeowners.com 

For Breaking News & Information   

Next NAHC Meeting is December 12th 

In Meeting Room B of the Naperville Municipal 

Center 

 

Thanks for being 

 part of the NAHC!  

http://www.napervillehomeowners.com/

